2019-2020 Distiricti Goals

Distiricti: Distiricti 25 F

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 80% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Offcer learning eventts

Addittonal actton ittems tto achieve tthis goal
Conductt 6tto9 Club Offcer ttraining meettngs by7/13/19. 2 in May. 2 inJune. 1 or 2 in July/Augustt 1 in July absoluttely
Facultty changes tto be made How we deliver conttentt tto change

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 80% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtffying qualiffed candidattes ffor insttttuttes.
Custiom goal and action itiems

Club Leadership ttraining will include tthe areas off running tthe clulmembership recruittmenttconducttng projectts and montthly
reporttng.

Work witth tth@2 clubs tthatt do&#039;tt reportt service acttvittes tto gett tthem
tto reportt

Have 100% service reporttng, average 40 service acttvittes per club ffor a ttottal 2ff08 reportted acttvitteswitth average of8970 people
served per club ffor ttottal 46,140 people served.

Year long effortt witth enttre DGAT ttegnolub offcers and club members being responsible .
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 33
2nd Quartter 37
3rd Quartter 65
4tth Quartter 45

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 180 new members.

Action Itiems:

My disttrictt will inducf} new Lions under 40 years old.

My disttrictt will organize att leagitmembership growtth events).

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenttand Membership Developmentt Granit

NEW CLUB DEVELOPMENT
New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 1 20
4tth Quartter 1 20

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum of 40 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtffed and assigned tto new clubs

My disttrictt will sttafftSpecialitty Club(s).
1 salesfforce club& 1 cyber club

My disttrictt will use and promotte membership resources tto achieve our gqak. Membership Developmentt Grant{sNew Club

Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 50
2nd Quartter 40
3rd Quartter 40
4tth Quartter 30

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 160 members.

Action Itiems:

NET GROWTH GOAL

180 + 40 - 160 = 60

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 246140 people.

Action ltiems:

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 2408 service activities.
Action Itiems:
| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 100 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty off tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
See tthatt each club program Chair has conttactt infformatton ffor all Disttrictt ttrusttees off tthe various projectts si visitts can be

scheduled and infformatton aboutt causes presentted
Custiom goal and action itiems

Ask club leadership tto committ tto one more service projectt ffor tthe yeRnovide tthem a listt off projectts ffor each off our service
projectts ffrom which tthey can consideiEmphasize tthrough email and club visitts tthe importtance off service projectts tto tthe
growtth off tthe club membership

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 100% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3U58530.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020fscal year , 100% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffor LCIF and grantt opporttunittes available tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttricktwill ensure 100% off projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffor ffutture ffunding

Communicatte regularly witth nott justt clubs tthatt do reportt montttytthe 22lubs tthatt do&#039;tt. Meett individually
witth club Presidentts and secrettaries @ clubs tthatt do&#039;tt reportt

Custiom goal and action itiems

Work witth our Disttri&t#039;s 2 LCIF Coordinattors tto see each club is visitted and presentted a program concerning tthe supportt off LCIF
and why itt is importtantt

Explore various and creattve ways ffor Clubs and individuals tto conttributte tto YCHmpaign 100.
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